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Package Cost 
£6720 +VAT

Payment Plan Available
Initial Payment – £2720 +VAT

Second Payment - £2000 +VAT*
Third Payment - £2000 +VAT*

 
*Second and third payments due at four week intervals following the initial payment
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Paisley Training and Consultancy was
founded in April 2019 by Mark Tierney and
Tracey Highland.

We provide care training and consultancy
services to a range of registered care
providers including Domiciliary Care,
Supported Living and Residential Care.

We have successfully supported many
providers to register with the Care Quality
Commission (CQC) and have also
supported services to improve their CQC
Inspection ratings.

Both Mark and Tracey have considerable
management experience in the social care
sector and have managed a variety of care
services. 

About Paisley Training and
Consultancy

 

Sharing Our
Expertise and

Passion to
Support You
To Provide
the Highest

Standards of
Care

 



Industry Knowledge and Expertise

We have years of experience managing care and support services and understand the
needs of providers and managers. We hold an extensive range of qualifications in health
and social care, care management and training.

Our excellent working knowledge of CQC regulations and legislation relating to social care
enables us to support our customers to register and achieve compliance. Providing high
standards and safe care is important to us and we support providers to achieve these
standards.

Bespoke Service

We don’t believe in a ‘one size fits all’ approach to registration and we don’t use pre-
prepared documents to register new providers. 

We find out about your business, your values and your vision for your service. We use this
information to provide a bespoke Business Plan, Statement of Purpose, Provider
Application and Registered Manager Application.

We do not use associate consultants to work with our customers. All our registration
support services are delivered by Mark and Tracey and our customers value the continuity
of service provided. 

Quality Service

We have supported many providers and managers with their registration and to manage
their service.

We have received excellent feedback from our customers about the services and support
we have provided. Many of our new customers come from referrals and
recommendations from existing customers. We also have many returning customers.

Why Choose Us for CQC Registration Support



What is Domiciliary Care?
 

Domiciliary Care, or Home Care as it is also known, is the care provided in a person’s home
to allow them to live independently.

Domiciliary care can be provided as:

A regular visiting service where carers will visit people in their own homes to support them.
For example some people may need a one hour call once a day, other people may need a
one hour call four times a day. People’s needs will be different and will be assessed as part
of the care provider’s initial assessment.

A ‘live in’ service where a carer will live in the client’s home with them to provide support
and companionship. For example two carers may be allocated to support a client and will
each work two weeks on and two weeks off with the client.

Care in
Your
Own

Home
 

Supporting people to get up & go to bed
Washing, bathing & showering
Dressing & undressing
Taking medication
Preparing meals
Shopping, housework & laundry
Attending appointments
Going on holiday & social activities
Companionship
End of Life Care
Respite Care

Tasks that domiciliary care staff provide
support with include:

Older People
People with Learning Disabilities
People with Autism
People with Physical Disabilities
People Living with Dementia
People with Mental Health Conditions

People who use domiciliary care include:



Two Hour Zoom call prior to your first visit to discuss the Registration Process
Two Days Registration Consultancy Support – at your service or remotely
One Day Follow Up Consultancy visit prior to your Registration Interview
Two Hour Zoom session to prepare for your Registration Interview

Statement of Purpose Completed
Business Plan Completed
Curriculum Vitae Reviewed
Provider Application Completed
Registered Manager Application Completed
Policies required for Registration
Documents required for Registration 
Marketing Plan 
Recruitment Plan 
Business Name Support
Logo Review and Design 
Service Leaflet designed and 500 printed leaflets provided
Business Stationery Design
Support to set up Social Media Accounts
Policies and Procedures Folder
Monthly Telephone Support Call for 6 Months after Registration

Nominated Individuals Workshop*
New Registered Manager Workshop*
Safeguarding Adults for Care Managers*
Quality Audits for CQC Compliance*

One Place on the following Remote Workshops:

(*Subject to availability)  

What's Included? 
 Our Domiciliary Care Service Start Up

Package Includes:
 



This allows us to meet each other and to discuss your business; your progress to date and
the plans for your service. 

If you have not yet chosen a business name or logo we will discuss this and advise you. We
can support you with logo design if you wish.

We will discuss the progress of your CQC countersigned Disclosure and Barring Service
(DBS) Application. 

We will discuss your Business Plan ideas and will leave you with a business planning tool to
complete in preparation for our first consultancy day. 

We will provide you with CQC Regulations and Fundamental Standards Information so that
you have time to review this prior to the consultancy support days.

We will also arrange for you to send us the Curriculum Vitae of the Nominated
Individual/Directors and Registered Manager so we can review these and provide feedback
prior to completing the Application Forms.

We will discuss the training requirements for Registered Managers and advise you of what
you need to do to meet the registration requirements.

We will advise you about what else you need to do to prepare such as getting your
Financial Viability Statement completed.

We will also answer any questions you may have about the registration process and
setting up your business.

Two Hour Zoom call prior to your first visit to
discuss the Registration Process



Complete a bespoke Business Plan
Complete a bespoke Statement of Purpose
Complete the Provider Application
Complete the Registered Manager Application
Provide the Policies and Procedures required for registration
Complete the Supporting Documentation required for registration
Give you an overview of the CQC Regulations and Fundamental Standards
Discuss leaflet designs with you

During these two days we will:

You will be able to submit your CQC application at the end of the second day, or you can
submit it a later date if you wish.

Two Days Registration Consultancy Support

These two days of consultancy support can be
provided at your service, at a location arranged by
you, or remotely via Zoom.

As there are two consultants supporting you we
do cover a lot during these two days of intensive
support.



Developing a Marketing Plan to attract clients.
Developing a Staff Recruitment Plan.
Setting Up Your Office/Systems.
Setting Up Social Media Accounts.

A full Policies and Procedures Package.
A full Care Documents Package.
500 printed leaflets to market your service. 
Electronic copies of your business letter head and compliment slips.

We will provide a third day of consultancy support 4-6 weeks after your CQC application
has been submitted.

At this visit we will provide support with:

At this visit we will provide you with:

One Day Follow Up Consultancy Visit prior to
your Registration Interview

Two Hour Remote Zoom Session to Prepare for
your CQC Registration Interview

We will complete a remote session with the Nominated Individual and Registered Manager
to help you to prepare for the CQC Registration Interview.

We do not provide ready prepared questions and answers; instead we will cover areas
bespoke to what you will do at your service. 



Documentation and Application Completion

We will discuss your service with you and complete a bespoke Statement of Purpose
during the two initial days of consultancy support.

The Statement of Purpose will reflect your service and will include your company values
and the aims and objectives of what you want to achieve.

Statement of Purpose Completed

Your Business Plan will be just that – YOUR Business Plan! A good Business Plan
should not be a pre-prepared copy of a Business Plan that has been used for many
other businesses with just the name changed. 

It is important to us that we get to know about your business and the service that
you will provide to enable us to produce a Business Plan that reflects your business.

Business Plan Completed

We will review the Curriculum Vitae for the Nominated Individual/Provider and
Registered Manager and will support to enhance these if required.

Curriculum Vitae Reviewed

We will discuss your service with you and complete a bespoke Statement of Purpose
during the two initial days of consultancy support.

The Statement of Purpose will reflect your service and will include your company values
and the aims and objectives of what you want to achieve.

Statement of Purpose Completed

Your Business Plan will be just that – YOUR Business Plan! A good Business Plan
should not be a pre-prepared copy of a Business Plan that has been used for many
other businesses with just the name changed. 

It is important to us that we get to know about your business and the service that
you will provide to enable us to produce a Business Plan that reflects your business.

Business Plan Completed



We will provide you with the Policies and Procedures which are required to be submitted
with your registration application. 

All these Policies and Procedures will contain your business name and logo.

Policies and Procedures For CQC Registration

On the second day of consultancy support we will complete your Provider
Application making it bespoke to your service.

Again we do not use pre-prepared off the shelf application forms; we want your
application to reflect your service so we provide a bespoke application to reflect this.

Provider Application Completed

On the second day of consultancy support we will also complete your Registered
Manager Application. We will use the information provided about your service and
the Manager to provide a bespoke application.

Registered Manager Application Completed



Marketing Plan 

Effective marketing is key to attract clients and get your business operational as
soon as possible. 

We will develop a Marketing Plan with you to enable you to start marketing your
service and making connections with the right people so you are ready to welcome
clients as soon as you get your registration.

Recruitment Plan 

Having the right staff in place is essential. Your care staff are representing you
when they are working with your clients so it is important that they reflect your
business values and are great ambassadors for you. Get the wrong staff and very
quickly your business reputation can be damaged and you can lose clients. 

We will develop a Recruitment Plan with you to enable you to do targeted
recruitment to attract the best staff for your service.

Business Name

Choosing the right name for your business is important. You need a name that
will identify what you do and will assist with your marketing long term. 

If you have not yet chosen a name for your service we can support you with this
and discuss ideas.

Logo Review and Design

Your logo is also important as you need one that reflects your brand and looks
professional. A poor logo can damage your business and put off potential
customers. We have seen many bad logos for domiciliary care services! 
We can advise you on your logo and can help you to design this if you haven’t
already done one.
.

What else is included? 



Service Leaflet Designed 

We will design a leaflet with you that will reflect your service and effectively market
your service. 

We will provide you with 500 A5 leaflets. You will receive the electronic version of
the leaflet which you can use to get more printed when you need more.

Business Stationery Design

We will design and supply you with electronic versions of a Letter Head and a
Compliment Slip. 

These will include your Logo and will reflect your business brand.

LinkedIn
Facebook
Twitter
Instagram

Social Media is a fantastic tool for promoting your business, attracting clients and
recruiting your team.

Your Social Media accounts should reflect your brand.

We will support you to set up the following accounts:

Support to set up Social Media Accounts 

What else is included? 



On our follow up visit to support you with your registration we will provide you with a full
set of Domiciliary Care Policies and Procedures.

You will receive a USB with electronic versions of the Policies and Procedures. The
documents are provided in word format and are fully editable.

All Policies and Procedures are branded with your business logo and with your business
name. 

All the Policies and Procedures reflect current legislation and good practice guidance and
all have issue dates and review dates.

Care Document Package

Compliments Register
Lessons Learned Register
CQC Notifications Register

Care Management
Health and Safety 
Medication 
Quality Assurance Audits
Staff Management 
Staff Recruitment

Safeguarding Register
Whistle Blowing Register
Complaints Register
Medication Error Register

On our follow up visit to your service we will provide you with a full set of documentation
that you need to manage your service.

Documentation is provided for:

The Care Document Package will be presented electronically on a USB. All documents are
in word format and are editable. All documents are branded with your logo.

You will also receive a range of files ready to use at your service. These include:

·

Policies and Procedures Package



Having considerable experience in the care sector we understand the issues facing care
providers so we want to continue to support you during those crucial first months of
running your business. 

We will provide a one hour monthly telephone support call to offer advice and guidance.

This can be in relation to issues such as completing documentation, compliance or staffing
issues.

One Place on our Remote Workshops

Nominated Individuals Workshop
New Registered Manager Workshop
Safeguarding Adults for Care Managers
Quality Audits for CQC Compliance

We will provide you with one place on the following workshops:

Additional places can be booked at an extra cost. 

Companies House Registration
Information Commissioner’s Office (ICO) Registration
Registering as an Employer
Trade Mark Registration
Disability Confident Registration
Business Directory Registrations

We can advise and support you with:

·                                                                

Monthly Telephone Support Call for 6 Months
after Registration

Other Support Included

Any other information
requested by the Care Quality
Commission in relation to your
registration application



Tel: 01772 305215
info@paisleytrainingandconsultancy.com
www.paisleytrainingandconsultancy.com

Please Visit 
www.paisleytrainingandconsultancy.com

 for Full Terms & Conditions


