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ABOUT US
Paisley Training and Consultancy was founded in
April 2019 by Mark Tierney and Tracey Highland.
We provide care training and consultancy
services to a range of CQC registered care
providers including Domiciliary Care, Supported
Living and Residential Care.

Why Choose Us?
Industry Knowledge and Expertise

We have years of experience managing care and support services and understand the
needs of providers, managers and the people you support.
We have a range of qualifications in health and social care, management and training.
Our excellent working knowledge of Care Quality Commission (CQC) regulations and
legislation relating to social care enables us to support our customers to achieve
compliance.

We Do Not Use Associate Trainers and Consultants

All our consultancy services and workshops are delivered by the business partners –
Tracey and Mark. Our customers value the professional relationships that we develop
and the continuity of service delivery.

Responsive Service

We understand that sometimes care providers need support quickly – this might be
support to improve an Inadequate or Requires Improvement rating or support with
CQC Registration. We aim to provide a responsive and flexible service to customers.

Range of Locations

We provide training and consultancy services throughout England. We can visit you at
your service or at a venue of your choice. We can also provide remote services via
Zoom.
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Consultancy
Providing and managing care services can be challenging and sometimes it is difficult
to know where to start with making improvements and implementing changes.
Perhaps you are a new service wanting to achieve compliance and gain a good
outcome at your first inspection?
Perhaps you are finding it difficult to gain clients and want to develop your marketing
strategy?
Our care consultancy support provides you with an independent review and advice.
Areas we provide consultancy support with include:
Achieving and evidencing compliance
Improving your CQC Inspection Rating
Implementing Local Authority Improvement Plans
Quality assurance
Improving standards of care
Implementing changes
Improving culture, morale and team work
Recruiting your team
Marketing your service

Mock Inspections

We also provide CQC
Compliance Support where we
will provide practical support to
improve your service. Perhaps
you need support with
undertaking quality assurance
audits, completing Provider
Information Returns or with
achieving Improvement Action
Plans? We can support you.
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Registration Support

Provider Registration
We have supported many providers with their CQC registration and to manage their
new service.
We don’t believe in a ‘one size fits all’ approach to registration and we don’t use preprepared documents to register new providers. We find out about your business, your
values and your vision for your service. We use this information to provide a bespoke
Business Plan, Statement of Purpose, Provider Application and Registered Manager
Application.
We can provide bespoke registration support and we also have full CQC Registration
Start Up Packages available which include all you need to register and start your new
care service.
If you would like support to register as a Provider please contact us for our CQC
Registration Start Up Package Brochure.

Manager Registration
It is important that Managers are well prepared for their CQC Registration Interview.
We provide Masterclasses to support new managers to prepare for their CQC
Registration Interview. We also provide these as 1-1 sessions.
Contact us to find out how we can help.

5

Mock Inspections
Are you considering a Mock Inspection of your service? Perhaps you are preparing for
your next CQC Inspection? Or perhaps you want an independent review of your
service to ensure you are compliant and providing high standards of care? With the
CQC moving to more remote monitoring perhaps you want an on-site independent
assessment? Paisley Training and Consultancy can support you with this.
We provide Mock Inspections of CQC registered adult social care services including:
Domiciliary Care Services
Residential Care Services
Supported Living Services
Having a Mock Inspection of your care service will give you an independent quality
assessment of your service and will benchmark you against the CQC Regulations and
Key Questions. If areas of non-compliance are identified we will provide you with
recommended actions for you to achieve compliance.

Mock Inspections

Our Mock Inspections are carried out by two consultants - Tracey and Mark, the
business owners, who have extensive qualifications and experience of managing care
services. We do not use associate consultants so you will always know who will be
visiting your service and this also ensures continuity of service. Having two
consultants completing your Mock Inspections enables us to look at as many areas of
compliance as possible during our time at your service.
Mock Inspections normally focus on all Key Questions but can be bespoke to meet the
needs of your service. Mock Inspections can also be scheduled or unannounced
depending on your requirements. Our Mock Inspections can be carried out over one
or two days depending on the needs and size of your service.
We can provide verbal feedback at the end of the day and will provide you with a
written report within 7 days. We don’t use checklist reports; our reports are very
comprehensive and are written under each of the Key Questions. We will provide you
with an estimated rating.
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CQC Inspection Support
We can support you to prepare for your CQC Inspection to enable you to get the best
possible outcome.
Sometimes services don’t get the CQC Inspection Rating that they had expected.
Taking ownership and implementing an action plan is essential to improve the rating
and provide safe, high quality care for clients.
Sometimes providers need external support following an inspection outcome.
Perhaps support is needed to develop and implement an Improvement Action Plan,
develop documentation or evidence compliance? We can help you.
If you have received a Requires Improvement or Inadequate rating do get in touch
with us to see how we can support you. We have supported services to improve their
rating and get out of special measures.

“After 6 months of hard work
building a service with an
amazing team, we have
achieved a fantastic first CQC
rating of ‘Good’ in all key
areas.”
Thanks to Paisley Training and
Consultancy for their training
and consultancy services who
were instrumental in our
rating. I highly recommend
taking a look at what they can
support your service with.”
Lee (LinkedIn Review)
7

Policies and Procedures
POLICIES AND PROCEDURES
THAT WORK FOR YOU
We have developed a range of Policies and Procedures for:
Domiciliary Care
Residential Care
Supported Living
Our Policies and Procedures are provided in word format and can be edited to meet
the specific requirements of your service.
We provide individual Policies and Procedures and we also have full packages
available.

Mock Inspections

For customers who purchase a full Policies and Procedures Package we have
additional update and review packages available.

For full details of the Policies and Procedures we provide please see our website or
contact us for further information.
"I bought some policies for my CQC Registration, thankfully I
was successful on my second attempt after buying policies
from this company. I will be buying the full care policies and
procedures package too. Highly recommend this company,
wish I'd found them earlier"
Helena (Google Review)
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Documents
Care Documents
We provide care document packages for:
Domiciliary Care
Residential Care
Supported Living
We understand the demands on Registered Managers and our documents are
designed to be effective and efficient to ensure that they meet the needs of your
service and ensure effective record keeping.
Document packages we provide include:
Care Documents
Care Management Documents
Health and Safety Documents
Medication Documents
Quality Audits Documents
Quality Assurance Questionnaires
Staff Management Documents
Staff Recruitment Documents

Mock Inspections

Document packages can be purchased via our online store or by contacting us to
discuss your requirements.
"We bought documents
packages for our new
domiciliary home care
service. Documents are
very good quality, very
comprehensive and cover
everything we need and
more besides."
Blessing (Google Review)
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Care Manager and Nominated
Individuals Workshops
We specialise in providing workshops for Care Managers and Nominated Individuals.
Our Workshops are designed to support Managers in all areas of compliance.
Our trainers are qualified and have years of experience managing Domiciliary Care
and Residential Care services so we can give lots of practical guidance.

Workshops and Masterclasses are provided at a
range of locations, via Zoom and at your
organisation.

WORKSHOPS INCLUDE:
Safeguarding Adults for Care Managers
CQC Compliance for Managers
Quality Audits for CQC Compliance
Be Outstanding
Be Well Led
Preparing for CQC Inspections
2 Day Workshop for New Registered Managers
2 Day Workshop for Nominated Individuals

“This course was fantastic, not only has it improved my
knowledge, it has also increased my confidence in areas I
was uncertain in and has also given me some great ideas to
take back and implement – thanks!!”
We also provide bespoke workshops for Care Managers and management teams.
Please contact to discuss how we can support you.
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Workshops and Training
We provide a range of remote masterclasses. Our
Masterclasses can also be delivered on a 1-1 basis.

MASTERCLASSES WE PROVIDE:
Safer Recruitment
Business Continuity Planning
Marketing Your Care Service
Managing Complaints
Recruiting Your Care Team
Preparing for CQC Registered Manager Interview
Preparing for CQC Registered Provider Interview

CARE TEAM TRAINING
We also provide bespoke training for your care staff team.
Training we provide includes:
Safeguarding Adults
CQC Awareness
Professional Boundaries
Care Planning and Risk Assessments
Mental Capacity
Do contact us to discuss your requirements.

“Training was tailored specifically for our
staff. Engaged our staff well. Thank you. I
found it was well geared to the Senior Care
Assistants."
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Contact Us
Sharing Our Expertise
And Passion To
Support You To
Provide The Highest
Standards Of Care

